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Hie  Advisory  Conroittee  on  the  Talking  Books  library  iajIII 
hold  a meeting  as  follows: 


DATE:  Wednesday,,  January  4^  1984 

TIPE:  4:00  PM 

PLACE:  Presidio  Branch  Library 

3150  Sacramento  Street 


Agenda 

lo  Planning  Open  House 

2,  Resolution  in  support  of  Automation  Grant  Pro  - 
posal 

3,  Press  releases 

4,  Review  of  Talking  Book  Budget  Needs 


- SAN  FRANCISCO  ■ PUByC  LIBRARY  ^OCUi^Efvltg  DEp-j 

ADVISORY  COMMITTEE  TO  THE  ■' TALKING  BOOKS"?  MINUTES  rrn  ~ 

January  4, 1984  i/  7 1984 

Llhr/..^h\  i!'i 
?n>'  r h/' ,• 

On  January  4,  at  4:PM,  Larry  Broussal,  presiding  for  Rose  Resnick, 
called  to  order  the  regular  meeting  of  the  Advisory  Committee  to 
the  Talking  Book  Library.  Present  were  Larry  Broussal,  Winifred 
Downing,  Pamela  Santos,  Gilbert  Orlich  and  Gudrun  Brunot.  Rose 
Resnick  and  Helen  Varella  were  on  vacation.  It  is  uncertain  whether 
Martin  Jones  will  be  able  to  attend  meetings  because  of  transpor- 
tation difficulties. 

The  principle  - subject  of  discussion  was  the  open  house  to  be  held 
on  February  14.  Between  1:00  - 4:00  PM  that  day,  various  demon- 
strations will  be  conducted  to  show  the  work  of  the  library  - The 
Optacon,  Visualtech,  the  recorded  encyclopedia,  and  various  play- 
back machines  circulated  by  the  library.  Also  being  conducted 
will  be  how  do  produce  a Sneak  Preview,  and  the  word  processor  for 
the  visually  impaired  on  which  Gudrun  Brunot  and  her  husband  have 
been  working. 

The  important  matter  of  securing  video  publicity  for  this  event  will 
be  entrusted  to  the  Friends  of  the  Library  who  will  receive  infor- 
mation from  Frank  Jasko  and  Roberto  Esteves. 

Invitations  to  the  open  house  will  be  extended  to  Kaz  Maruoka,  pro- 
gram manager  of  special  services  for  the  San  Francisco  school  dis- 
trict; Karen  Coote,  San  Francisco  school  district  visually  handicap- 
ped teacher;  the  children  attending  visual  handicapped  reading  and 
orthopedically  disabled  classes;  the  president  of  the  PTA;  Sam  Horn, 
special  education  director  for  the  San  Francisco  Community  College 
District;  and  library  students  from  San  Jose  State  University  and  the 
University  of  California  at  Berkeley. 

Gil  Orlik  will  try  to  secure  three  cases  of  wine  and  a cheese  wheel 
for  the  day's  refreshments.  Roberto  feels  he  will  be  able  to  obtain 
crackers,  fruit  juice,  and  paper  products,  receiving  some  help  from 
the  Friends  of  the  Library.  Preparation  will  be  for  approximately 
100  people. 

Rose  Resnick's  press  releases  were  read  and  it  was  moved  that  the 
word  "patrons"  should  be  replaced  with  "adults  and  children"  to  em- 
phasize the  library's  concern  with  young  people. 

None  of  the  items  listed  as  needed  by  the  library  in  last  month's 
report  have  been  purchased  with  the  money  contributed  by  patrons 
and  friends  to  Friends  of  the  Library,  eairmarked  Talking  Book  Librar- 
y.  Some  of  this  money,  however,  was  used  to  assist  Frank  Jasko  in 
his  recent  visit  to  the  National  Library  Service  in  Washington,  D.C. 

He  reported  on  how  extremely  valuable  he  had  found  this  experience. 
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A preliminary  proposal  to  the  Library  Services  and  Construction 
Act  will  be  presented  to  secure  funds  for  automation  in  the  sub- 
regional libraries  in  San  Francisco  and  Fresno.  The  equipment  and 
software  for  such  automation  has  been  developed  by  NLS , and  use  of 
this  system  would  bring  the  subregional  libraries  into  conformity 
with  NLS  regional  libraries  throughout  the  country.  Marian  Bourke 
feels  optimistic  about  this  request  as  also  does  Gary  Strong,  State 
Librarian.  The  advisory  committee  voted  in  favor  of  this  proposal 
which  will  be  submitted  by  the  end  of  this  month. 

Exact  costs  of  items  to  be  requested  for  funding  by  the  San  Fran- 
cisco budget  committee  are  being  assembled.  These  request  will 
be  presented  first  to  Roberto,  then  to  his  chief,  then  to  City  Li- 
brarian, John  C.  Frantz,  then  to  Mayor  Feinstein  and  onto  the  Board 
of  Supervisors.  At  any  point  in  this  process,  request  can  be  re- 
viewed . 

A discussion  concerning  the  title  of  the  advisory  committee  was 
held,  and  it  was  decided  that  it  should  properly  be  named  the  Ad- 
visory Committee  for  the  Library  for  the  Blind  and  Print  Handicap- 
ped. It  was  also  decided  that  future  meetings  will  continue  to  be 
at  the  Sacramento  Street  library  with  the  next  one  scheduled  to  meet 
on  February  1,  1984  at  4:30  PM.  Frank  Jasko  will  appear  at  the  Li- 
brary Commission  meeting  which  is  scheduled  to  meet  on  February 
7,  1984  at  4:30  PM. 

Pamela  Santos  asked  if  membership  on  the  committee  remains  open  and 
suggested  that  Frances  Neer  be  considered  as  an  addition.  Ruth  Am- 
ernick  was  also  requested  to  secure  exact  information  about  Martin 
Jones ' s transportation  needs . 


Respectfully  submitted. 


Winifred  Downing 
Secretary 
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The  Advisory  Committee  on  the  Talking  Books  library  will 
hold  a meeting  as  follows: 


DATE;  Wednesday,  February  1,  1984 

TIME : 4 : 3Q  PM 

PLACE;  Presidio  Branch  Library 

3150  Sacramento  Street 


AGENDA: 


1.  Open  House  Reception:  February  14,  1984 

2.  Staffing  of  Library  for  the  Blind 

3 . Budget  Reguest 
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The  meeting  of  the  Advisory  Committee  to  the  Library  for  the  Blind  and 
Print  Handicapped  was  called  to  order  at  4:30  by  Rose  Resnick. 

All  members  of  the  Advisory  Committee  were  present  including  Martin 
Jones  and  Carol  Yu  representing  the  library  for  exceptional  children.  Also 
present  were  the  entire  staff  of  the  talking  book  library  and  a large  niimber 
of  observers.  Dr.  Resnick  will  approach  the  Library  Commission  about  the 
children's  membership  on  the  committee.  Roberta  Esteves  apologized  because 
the  minutes  for  the  prevouis  meeting  and  the  notice  for  this  meeting  were 
late;  the  library's  duplicating  equipment  was  not  functioning. 

The  first  matter  of  discussion  was  Frank  Jaskp's  resignation  from  the  li- 
brary. He  felt  that  since  a Librarian  II  had  bei^n  included  in  the  budget 
and  since  he  was  number  63  on  the  Librarian  I list,  his  employment  situation 
was  so  tenuous  that  he  had  to  seek  another  position.  Roberto  said  that  the 
job  position  at  the  Library  for  the  Blind  has  been  anno\inced  that  day  request- 
ing either  a Librarian  I or  a senior  librarian.  Dr.  Resnick  lamented  the  lack 
of  continuity  in  service  occasioned  by  the  frequent  changes  in  librarians  and 
maintained  that  those  blind  persons  who  had  taken  a position  against  Proposit- 
ion C had  done  so  in  the  belief  that  their  stand  would  secure  Frank  Jasko's 
job.  Winifred  Downing  said  that  the  budget  request  for  a senior  librarian  and 
the  various  other  uncertainties  of  Frank ' s situation  should  have  been  made 
known  to  the  Advisory  Committee  to  forestall  preparation  for  an  open  house 
which  now  cannot  take  place.  Rose  Resnick  stressed  the  necessity  for  honesty 
in  our  dealings  with  each  other,  but  Roberto  maintained  that  the  contract 
with  Frank  Jasko  had  been  for  one  year  only,  and  that  Mr.  Esteves  had  always 
requested  a Librarian  II  in  the  position  at  the  Presidio  branch. 

A motion  was  passed  delaying  the  open  house  until  some  future  date  when  a 
new  librarian  will  be  in  place.  The  only  exception  will  be  the  program  for 
exceptional  children  since  Ruth  Amernick  has  already  arranged  films,  classes, 
and  a visit  from  a representative  of  the  SPCA  with,  several  animals.  This  part 
of  the  program  will  proceed  as  scheduled  on  February  14.  The  film  on  autism 
to  be  shown  that  day  will  be  broadcast  on  Channel  9 at  10:00  PM  that  evening. 

Dr.  Resnick  asked  for  an  accounting  of  the  money  contributed  by  patrons  of 
the  talking  book  library,  but  Roberto  said  he  had  not  been  told  to  provide 
these  figures  and  could  not  do  so  at  that  time.  He  stated  that  much  of  the 
money  (around  $2,000)  was  used  to  assemble  the  sound  booths  which  had  been 
delivered  without  materials  or  instruction  for  assembly.  The  committee  felt 
there  should  be  an  exact  accounting  concerning  these  funds  and  of  the  proced- 
ures engaged  in  by  the  staff  in  making  decisions  for  their  use.  The  patrons, 
too,  should  know  how  their  contributions  have  been  spent. 

Roberto  made  some  changes  in  staff  budget  requests  and  maintained  that  he 
did  not  know  what  alterations  had  been  siibsequently  made  by  the  administration 
before  sxibmitting  the  budget  to  the  Library  Commission  which  met  at  4:00  PM 
on  the  same  day.  He  explained  that  he  submits  a budget  for  the  library  for 
the  deaf,  video  and  films,  and  the  talking  book  library  and  that  it  is  dif- 
ficult to  determine  which  of  the  budget  requests  are  incorporated  into  the 
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the  general  library  budget.  Roberto  and  Frank  exchanged  arguments  concern- 
ing the  number  of  computer  terminals  v^ich  Frank  had  requested  and  which  Ro- 
berto had  altered.  The  committee  moved  that  Dr.  Resnick  should  write  a let- 
ter to  the  Library  Commission  to  secure  a list  of  the  budget  items  passed 
which  relate  to  the  talking  book  library. 

A heated  discussion  occurred  concerning  the  possibility  that  the  talking 
book  library  shall  be  moved  to  the  basement  of  the  building.  Roberto  ex- 
plained that  money  has  already  been  appropriated  to  make  changes  that  would 
provide  an  attractive  and  comfortable  room,  but  Frank  Jasko  felt  that  the 
patrons  will  have  been  "betrayed"  if  they  are  forced  now  to  go  to  the  base- 
ment. It  will  also  be  embarrassing  for  all  concerned  for  the  city  to  have 
spent  $300,000  to  construct  an  elevator  and  ramp  for  the  disabled  to  reach 
the  main  floor  of  the  library  when  they  are  now  to  be  relegated  to  the  base- 
ment. Roberto  reviewed  the  history  of  print  users  of  the  library  which  will 
propable  cause  them,  too,  to  resist  having  their  books  moved  to  the  base- 
ment. The  committee  requested  that  circulation  figures  be  secured  to  re- 
veal how  much  the  print  library  is  used  in  comparison  with  the  use  made  of 
the  talking  book  library.  Ruth  Amernick  said  that  she  would  not  be  averse 
to  having  the  library  for  exceptional  children  moved  to  the  basement  if  the 
room  were  appropriately  modified;  she  would  then  have  the  children's  print 
and  talking  book  together  in  one  place.  In  any  case,  the  committee  moved 
to  express  its  commitment  to  having  the  talking  book  library  remain  upstairs. 

A discussion  ensued  concerning  how  we  can  be  assured  of  a new  librarian 
who  is  not  jest  seeking  a job  but  who  will  have  some  sort  of  permanent  com- 
mitment to  the  very  special  situation  posed  by  the  library  for  the  blind. 

Larry  Broussal  suggested  that  a PCQ  CPosition  Classification  Questionnaire) 
be  requested  as  an  addition  to  the  qualifications  ordinarily  required  for 
a librarian's  job.  To  settle  the  problem,  at  least  for  the  time  being.  Dr. 
Resnick  was  asked  by  the  committee  to  write  a letter  to  the  Library  Commis- 
sion listing  some  of  the  requriements  specific  to  the  talking  book  librarian. 
Frank  Jasko  expressed  the  firm  belief  that  the  talking  book  library  should  be 
separated  from  the  service  for  the  deaf  and  video  and  films  in  order  to  achieve 
the  importance  and  continuity  which  it  needs,  and  to  avoid  the  continuing  prob- 
lems that  have  led  to  five  librarians  in  the  last  two  and  a half  years. 

Winifred  Downing  was  asked  to  send  for  a catalog  from  G.K.  Hall  concerning 
tapes  which  the  library  might  purchase  in  addition  to  those  furnished  by  the 
Library  of  Congress. 

The  next  meeting  is  scheduled  for  Thursday,  March  1,  at  4:00  PM.  Rose 
Resnick  will  attend  the  commission  meeting  on  the  7th  in  Frank  Jasko 's  place. 


Respectfully  s\ibmitted. 


Winifred  Downing 
Secretary 
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Dr.  Resnick  called  the  ineetng  to  order  at  4 o'clock.  Present  were 
Rose  Resnick,  Gudrun  Brunot,  Larry  Broussal,  Winifred  Downing,  Helen 
Varela,  and  Carol  Yu.  Also  present  were  William  Ramirez,  Chief  of  the 
Main  Library,  Karen  Scannell,  Chief  of  the  Brcuiches;  and  several  staff 
members  frcm  the  Library  for  the  Blind. 

Since  no  member  of  the  ccinnittee  had  received  minutes  of  the  preceding 
meeting  nor  an  announcement  of  the  present  one.  Dr.  Resnick  stated  that 
sane  new  method  of  handlin  this  matter  was  necessary.  Rc^Derto  Esteves 
said  that  he  had  been  on  vacation  and  thought  that  he  had  made  adequate 
arrangements  for  the  distribution  of  the  minutes.  He  premised  to  attend 
to  this  matter  personally  in  the  future  and  read  the  minutes  for  the 
February  meeting.  These  were  accepted  as  read. 

Francisco  Pinell  was  introduced  as  the  new  Librarian  for  the  Blind 
who  will  assume  his  duties  on  March  14.  He  has  been  the  librarian  at 
the  San  Francisco  Jail  for  the  last  nine  years  and  feels  that  he  can 
provide  the  continuity  of  personnel  vAiich  we  have  so  long  sought. 

Larry  Broussal  pointed  out  that  this  is  an  ideal  time  for  the 
Library  for  the  Blind  to  press  for  the  funds  we  need  since  both  the  city 
and  state  are  experiencing  surpluses  and  this  is  an  election  year.  He 
reminded  us  that  comparatively  large  sums  of  mon^  are  spent  on  persons 
in  the  age  group  from  birth  to  21  but  rather  little  on  disabled  cudults. 

The  requests  presented  to  the  Library  Coimission  represent  an  increase 
for  salaries  for  this  library  of  $35,00  and  in  equipment  of  $65,000 
annually.  THe  conmittee  moved  that  Dr.  Resnick  shall  write  a letter 
encouraging  a positive  response  to  our  request  to  Mayor  Feinstein  and  to 
Supervisors  Nelder  and  Renne  (see  attached  letter) . 

A discussion  was  held  on  how  best  to  use  the  space  on  the  lo^/er 
floor  of  the  library  building.  There  is  no  room  for  ea^ansion  of  the 
talking  book  facility  on  the  main  floor,  and  Karen  Scannell  said  she 
hesitated  to  request  that  the  print  library  be  moved  downstairs. 

Roberto  stated  that  in  the  last  quarter  of  1983,  books  borrowed  try 
sighted  users  totaled  something  over  7,000  and  books  borrowed  by  talking 
books  users  only  slightly  over  6,000.  Manbers  of  the  coaimittee  ea^essed 
great  surprise  at  these  figures,  since  few  print  users  of  the  library 
ever  seem  to  be  in  evidence.  An  observer  from  the  audience  expressed 
the  opinion  that  if  the  downstairs  room  were  appropriately  improved,  it 
would  constitute  a good  place  for  part  of  the  Library  for  the  Blind 
because  of  its  ease  of  entrance.  Ms.  Scannell  stated  that  the  improvements 
could  be  expected  by  August  of  1984,  and  the  cormittee  moved  that  at 
that  time  a meeting  shall  be  held  of  patrons  of  both  the  Blind  and  print 
libraries  to  decide  how  best  to  allocate  availedile  space. 

Ruth  Amemick  reported  on  the  exceptional  children's  open  heuse 
held  on  February  14.  A class  of  blind  children  and  of  the  learning 
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disabled  came  at  separate  times  to  make  valentines  that  VADuld  have  an 
appeal  to  each  group  and  the  latter  class  experienced  a visit  from  a 
representative  of  the  SPCA.  who  brought  sane  animals.  In  the  afternoon  a 
film  called  "School  for  Robin"  was  shewn  to  about  40  people.  It  was 
unfortunate  tdiat  children  other  than  those  in  the  two  classes  could  not 
attend  that  day  because  of  transportation  difficulties. 

Roberto  reported  that  patrons  of  the  Library  for  the  Blind  and  Print 
Handicapped  had  contributed  $1,614.  Expenses  for  the  recording  booths 
totaled  $2,040  and  additional  funds  were  used  to  finance  Frank  Jasco's 
visit  to  NLS  in  Washington,  DC,  for  a gift  for  the  Pioneer  volunteers 
and  the  postman,  and  lunch  for  the  other  volunteers.  Total  expenses 
were  about  $2,600,  the  difference  in  money  between  this  amount  and  the 
patrons'  contributions  being  revenue  earned  from  the  sale  of  videotapes. 
$200  of  this  fund  remains.  The  sound  booths  are  used  for  the  recording 
of  Bay  Area  Soundings  and  are  also  used  for  recording  soundtracks  on  the 
library's  video  productions.  The  comiittee  expressed  the  hope  that, 
since  there  are  now  more  volunteers  that  can  be  entployed  in  the  monthly 
recording  of  Bay  Area  Soimdings , the  booths  can  be  used  to  record  itans 
requested  by  individual  patrons. 

Roberto  reported  that  an  organization  had  telephoned  him  concerning 
the  delivery  of  a conputer  which  the  caller  thought  was  going  to  the 
Library  for  the  Blind  and  Print  Handicapped,  but  which  had  been  sought 
instead  by  the  Friends  of  the  Library  for  the  Blind  and  Print  Handi- 
capped. Members  of  the  cotmittee  expressed  concern  about  this  group  and 
its  motives  and  urged  that  further  information  about  this  organization 
be  secured  and  that  an  effort  be  made  to  lessen  the  confusion  inevitable 
because  of  the  similarity  of  names. 


The  next  meeting  will  be  held  on  March  27,  at  4pn.  prior  to  the  Library 
Cotinission  meeting. 
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California  League  for  the  Handicapped,  Inc. 

1299  Bush  Street  • San  Francisco,  CA  94109  • (415)  441-1980 

Independence  For  the  Blind  and  Handicapped 


March  2,  198A 


Mayor  Dianne  Feinstein 
City  Hall 

San  Francisco,  CA  9A102 
Dear  Mayor  Feinstein: 

The  Advisory  Committee  of  the  Talking  Book  and  Print-Handicapped  Library 
is  appealing  to  you  to  approve  the  budget  as  submitted  by  the  Library 
Commission.  As  you  know,  the  items  listed  represent  critically-needed 
equipment  and  staffing  over  a long  period  of  time.  Our  Committee  is 
deeply  grateful  to  the  Commission  for  its  understanding  and  support  in 
approving  these  items.  They  represent  a modest  request  after  many  years 
of  operation  under  difficult  and  frustrating  circumstances.  We  therefore 
trust  that  you  will  relieve  a situation  unworthy  of  our  city  by  approving 
the  budget  as  submitted. 

I know  you  realize  that  the  services  of  this  special  Library  mean  much 
more  than  leisure  reading  to  the  blind  and  visually  impaired  people.  For 
many,  the  Library  means  companionship,  and,  at  a deeper  level,  access  to  a 
world . 

Thank  you.  Mayor  Feinstein,  for  what  we  hope  will  be  your  help  in  this 
budgetary  request. 

Sincerely, 


V_Rose  Resnick,  Ed.D. 

Chairman 

Advisory  Committee  of  the  Talking 
Book  & Print-Handicapped  Library 
RR/nes 

cc : Supervisors  Wendy  ^Ider  and  Louise  Rene 

Roberto  Esteves^^'^ 

Edward  Callanan 


OFFICERS:  Douglas  N.  McLendon,  President:  Eugene  W.  Lee.  Vtce  President. 
Lucia  Bogalay.  Treasurer:  Linda  Gary.  Secretar\/ 
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^ ADVISORY  COMMITTEE  TO  TEBB 
LIBRARY  FOR  THE  BLIND  AND  PRINT  HANDICAPPED 


MAR  2 2 1984 

SAN  FRANCISCO 

p«ip,Lsc  library 


The  Advisory  Committee  on  the  Library  for  the  Blind  and  the 
Print  Handicapped  vd.ll  hold  a meeting  as-  follovrs: 


DATE;  Tuesday,  March.  27,  1984 

TIME;  4;Q0  PM 

PLACE;  Presidio  Branch.  Library 

315Q  Sacramento  Street 


Agenda 


1 . Open 


documents  dept. 
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BLIND  AND  PRINT  HANDICAPPED  SAN 

, ^ March  27,  1984  PUBLIC 


Committee  members  present  for  the  meeting  were  Dr.  R.  Resnick, 
Winifred  Downing,  Helen  Verela  and  Gil  Johnson,  the  new  Lighthouse 
representitive . Also  present  were  John  Murphy  and  Bob  Ryan  from 
the  Telephone  Pioneers;  Margaret  Mayer,  Executive  Director  of 
Friends  of  the  San  Francisco  Public  Library  and  most  of  the  staff 
members  of  the  talking  books  library. 

The  Pioneers  have  repaired  10  to  12  cassette  players  each  week 
for  the  last  nine  months  with  only  a 10%  return  on  these  machines. 

They  feel  that  the  many  problems  patrons  experience  with  the  players 
result  from  difficulties  with  the  batteries  and  their  recharging 
mechanism.  There  is  even  a disagreement  about  whether  the  machines 
should  be  played  or  not  played  most  of  the  time  on  power  or  on  bat- 
tery only.  The  Pioneers  stated  that  a report  of  every  repair  made 
is  sent  to  Washington  so  that  claims  of  the  engineers  there  about 
knowing  nothing  concerning  problems  with  the  machines  cannot  be 
true.  The  committee  moved  that  Dr.  Resnick  shall  write  a letter 
to  Washington  expressing  the  dissatisfaction  many  patrons  are  ex- 
periencing with  the  cassette  players. 

Roberto  Esteves  reported  that  $335  has  been  contributed  by  talk- 
ing books  patrons  and  their  friends  since  the  last  meeting,  combining 
with  money  previously  collected  to  form  a total  of  $535.  The  commit- 
tee is  welcoming  suggestions  in  which  ways  these  and  other  monies 
should  be  used. 

Dr.  Resnick's  letter  to  Mayor  Feinstein  concerning  our  budget 
requests  was  read  and  the  Mayor's  response,  which  was  somewhat  en- 
couraging though  non-committal. 

Margaret  Mayer  described  the  activities  of  the  Friends  of  the  Li- 
brary. This  organization  came  into  existence  in  the  early  1960 's  to 
strenghten  libraries,  raise  additional  funds  for  new  projects,  and  re- 
cruit volunteers  to  help  in  its  activities.  From  this  group  has  grown 
a lobbying  entity  called  "Keep  Libraries  Alive".  The  Friends  have 
been  successful  in  bringing  about  increased  budgets  for  the  library, 
more  hours  of  service  in  more  branches,  and  other  improvements  in  ser- 
vice. There  are  2,500  members,  from  each  of  whom  $15  is  collected  an- 
nually. In  addition  the  organization  sponsors  book  sales  and  lectures. 
There  now  is  available  a program  for  prisoners,  and  a new  project  for 
shut-ins  is  planned  with  the  resumption  of  "Book  Bridge" 

The  computerization  program  which  the  Friends  began  will  soon  be  as- 
sumed as  a regular  part  of  the  library's  functions.  In  response  to 
questions  regarding  the  use  of  volunteers  for  "Outreach",  the  Advisory 
Committee  agreed  that  a coordinator  of  volunteers  could  be  requested 
from  the  Commission  to  extend  the  services  of  the  Talking  Books  library 
to  residents  of  nursing  homes,  hospitals,  etc.  when  they  are  unable  to 
read  ordinary  print. 
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Winnifred  Downing  reported  that  Friends  of  Libraries  for  the 
Blind  and  Print  Handicapped  welcome  anyone  vdio  is  interested  to 
examine  their  charter,  bylaws,  and  financial  statement  on  file 
with  the  Bureau  of  Charitable  Trusts.  The  orgemization  does  not 
feel  that  it  endangers  in  any  way  any  other  group  serving  the  li- 
braries . 

Helen  Verala  reported  on  possible  uses  of  space  in  the  Presidio 
Branch  building.  Better  lighting  will  be  installed,  and  Ms.  Varela 
hopes  there  will  be  a willingness  of  all  users  of  the  building  to 
nuike  appropriate  changes  in  practices  when  the  downstairs  room  has 
been  refurbished. 

Francisco  Pinell,  the  new  Talking  Books  librarian,  hopes  that  an 
open  house  will  be  deferred  until  fall  so  that  he  can  have  complete 
familiarity  with  all  services,  thus  being  better  able  to  participate 
in  this  activity. 

35-40  patrons  attended  the  recent  "Sneak  Preview" . In  connection 
with  this  and  other  activites,  members  of  the  committee  reviewed  a- 
vailable  transportation  services.  Medivan  and  Delaney  Street  are 
two  organizations  that  serve  groups,  and  individuals  can  seek  help 
from  Paratransit,  though  there  is  a waiting  list. 

The  next  meeting  will  be  held  on  April  26.  In  the  meantime,  calls 
will  be  made  to  committee  members  who  have  attended  few  meetings  in 
an  effort  to  learn  if  they  are  still  interested  in  participating. 

Ruth  Amernick  would  like  to  see  a representitive  of  the  children's 
library  on  the  committee. 


Respectfully  submitted. 


Winifred  Downing 


■ : ■ ■■ 


% 


«-*JiAlM  vnJ:i/^,'»^3zmcO-  YTCon.^wfc  , ^ 
,^-Z 

"■ '-V  „ ■'■^m 

■■  - # 

::■;  .V'^;  . _ ' “ 


lo  «bn#iK%  j4C’'  vni:MWia 

«ijL  l>»79#tciiT|''«i'  jai«3 

«(  W'  ,Ao  .'  <V»INK>  m, ' if  >«:♦  , sw^fdt ■■ : ■'  Tiis>4#- 

•U  %Mft-  »nNir*€  tmldo  «x»(/f«KMi^  :fl  siwty  t( 


049  aJh  to  0t4SU4n4i  iio  ^«:faDoji|»^  ntXoiii^  aolid^l 


^ ,n»>ajp<^i^t  *i<oefl,\>ilclHIje!r  i«mi  *rts  .IXAdim  o:*axon»Tdl 

p'*f<ti^^  tru:^  n«»  J4<t5  ^ j;^4  iLfud  h»v*07-9h  »rlC  £I>bf  4»*u^  flj 

«4A»  i^iU^  Hi  4>lv  v i-LiJiI 2J1 

■ '^  '.  ■:',  X*"  9tH;h 

; IS  , :f  , :;  .,  ... 

-«'’‘|i'W(%lsrtiai  «»-4J'ifimo:r  >-'Lrt4  i0: 

»Cli  6ru5^  V slajtXJfcil* 

ilM^B  nifc")  atl^tivliktii  tat*  .'3<|U(n^  3>)nccr^  43uif  ,^^4|WC4'Jt»9t^o  «mS 


•ilA^  .-MlJ5>tau(W  'frtt  4l.S«*a , fto  ♦tf  l:liJk' 

»9vmm'  ' *»L*m  9d  Ilj 

. ■4ritl'tf<4^''^^'5%l;::  fl{4  "t’arfj ' fl  tnmol  -04 

#'*i*«oicSdo  •-'ii  fl'-ww  oi  b||r«w'oiiaj:|^^  rU* 


r ---i 

n "■’•t  •■'  fcarmifii;# 


^ . SAN  FRANCISCO  PUBLIC  LIBRARY 

^ADVISORY  COMMITTEe'tO  THE  LIBRARY  FOR  THE  DOC UIV] Ei\JTO  nCD 
tr'  BLIND  AND  PRINT  HANDICAPPED  l o Utp 

•g  MAY  21  1984 

^ April  27,  1984  SAi'J  FRANCISCO 

fT'"  PUetlC  LIBRARY 


Present  at  the  meeting  were  Dr.  Rose  Resnick,  Winifred  Downing,  Gudrun 
Brunot,  and  Helen  Varella.  Once  again  a discussion  was  held  about  what 
can  be  done  to  assure  that  members  of  the  committee  and  other  appropriate 
persons  receive  copies  of  the  munutes  of  the  preceding  meeting.  Only  one 
committee  member  had  received  hers  so  that  Roberto  Esteves  bad  to  read  the 
minutes  for  approval. 

Dr.  Resnick  stated  that  when  she  learned  from  President  Callanan  of  the 
Library  Commission  that  the  request  for  funds  for  the  sound  booth,  and  eq- 
uipment had  been  removed  from  the  budget  she  wrote  Mayor  Feinstein  asking 
for  their  reinstatement.  She  received  no  reply  to  the  letter,  but  Roberto 
had  heard  that  the  request  had  been  restored.  By  months  end  the  budget 
goes  to  the  Finance  Committee  of  the  Board  of  Supervisors,  consisting  of 
Quentin  Kopp,  Louise  Rennee  and  Harry  Britt. 

The  composition  of  this  advisory  committee  was  next  discussed,  and  a 
motion  was  passed  to  replace  Pamela  Santos  because  she  has  attended  only 
one  meeting.  Dr.  Resnick  received  from  the  Library  Commission  the  infor- 
mation that  children  are  not  permitted  to  be  members  of  advisory  boards. 
Ruth  Amernick  felt  that  someone  representing  the  interests  of  exceptional 
children  should  be  on  the  committee  and  will  do  some  inquiring  for  an  ap- 
propriate person  to  suggest  by  our  next  meeting.  Dr.  Resnick  suggested 
the  name  of  Harriet  Fielding  who  has  been  for  many  years  active  in  serv- 
ing the  library  in  whatever  way  she  can.  It  is  even  possible  that  two 
new  members  may  be  required  for  the  committee  since  Larry  Broussals,  who 
has  missed  the  last  two  meetings,  will  go  on  Sabbatical  leave  in  June. 

This  matter  will  be  further  considered  at  our  next  meeting.  Dr.  Resnick 
also  requested  Ruth  Amernick  make  every  effort  to  inform  blind  children 
of  the  availability  of  braille  books  and  to  assist  them  in  the  selection 
of  appropriate  reading  material . 

Dr.  Resnick  read  to  the  committee  her  letter  to  NLS  concerning  the 
difficulties  we  have  been  having  with  cassettee  players,  Mr,  Cylke  re- 
sponded to  that  letter  that  players  should  be  used  on  battery  and  con- 
nected to  power  only  when  batteries  need  recharging,  required  8 to  12 
hours.  Employed  in  this  way,  batteries  should  last  two  years.  Mem- 
bers of  the  committee  commented  on  the  fact  that  there  is  no  regular 
program  for  battery  replacement  every  two  years  and  that  the  experience 
of  the  Pioneers  differs  considerably  from  that  reported  by  NLS, 

Roberto  stated  that  the  request  for  LSCA  grant  money  to  pay  for  the 
computerization  of  the  library  will  be  made  formally  on  May  24,  since 
the  State  Librarian  approved  the  application. 
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Advisory  Committee 
April  27,  1984 


The  projected  open  house  was  discussed  with  a possible  date  in 
October,  though  it  was  generally  agreed  that  it  should  not  take  place 
until  the  downstairs  room  has  been  refurbished.  Since  there  will  be 
comparatively  little  to  do  in  the  months  until  fall,  the  committee  de- 
cided to  meet  bimonthly  with  the  next  meeting  for  June  28. 

Jim  Thomas  stated  that  the  low  recording  volume  on  "BAY  AREA  SOUND- 
INGS" is  caused  by  poor  duplicating  equipment  which  can  be  replaced 
at  the  earliest  next  October  or  November.  In  answer  to  a negative 
comment  by  Winifred  Downing  on  the  music  on  issues  of  the  magazine, 

Jim  said  that  the  patron  response  was  overwhelmingly  positive. 

Francisco  Pinell  suggested  that  all  volunteers  serving  the  library 
be  honored  on  May  19.  Some  ot  the  money  for  the  refreshments  to  be 
served  will  come  from  patron  contributions.  No  additional  contrib- 
utions were  made  in  the  last  month,  leaving  the  total  at  $353.  A 
sneak  preview  for  patrons  will  be  held  in  June. 

Francisco  Pinell  also  had  the  opportunity  to  attend  the  National 
Conference  of  Librarians  Serving  the  Blind  and  Physically  Handicapped 
in  New  York  and  to  visit  NLS  in  Washington,  D.C.  Dr.  Resnick  agreeed 
to  write  a letter  seeking  most  of  the  $1,600  necessary  for  this  pro- 
ject from  the  Friends  of  the  Library.  The  committee  is  not  adverse  to 
having  patrons  contribute  for  this  purpose . 

Respectfully  submitted. 


Winifred  Downing 
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April  6,  1984 


Dr.  Rose  Resnick 
Chainnan,  Advisoiry  Ccannittee  to 
the  San  Francisco  Talking  Book 
and  Print  Handicapped  Library 
California  League  for  the  Handicapped,  Inc. 

1299  Bush  Street 

San  Francisco,  Califoinia  94109 

Dear  Dr.  Resnick: 

Theink  you  for  your  letter  of  March  28,  1984,  concerning  cassette 
machine  problems. 

I assume,  from  your  description  of  the  discussion  the  camiittee 
had,  that  you  are  referring  to  battery  malfunctions.  The  nickel  cadmium 
rechargeable  batteries  used  in  our  machines  have  proven  to  be  a relatively 
reliable  means  of  providing  a portability  function.  They  do,  however, 
require  sane  reasonable  care  and  treatment.  Our  instructions  for  patrons 
are  to  use  the  machine  only  on  batteries  between  charges  and  to  unplug  the 
machine  after  charging.  This  will  guarantee  a full  cycle  of  charge  and 
discharge  and  will  not  reduce  the  batteries  capabilities.  The  batteries 
we  supply  for  our  program  are  expected  to  last  for  approximately  two  years, 
if  these  instructions  are  followed. 

To  change  the  type  of  batteries  we  now  use  to  stronger  ones  with 
a longer  life  would  involve  production  of  a large  and  heavier  cassette 
machine.  We  do  not  believe  this  would  meet  patron  need  for  portability. 

If  you  have  further  questions,  please  do  not  hesitate  to  contact 
me. 


Sincerely  yours. 


Frank  Kurt  CyTke 
Director 
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The  Advisory  Committee  on  the  Library  for  the  Blind 
and  Print  Handicapped  will  have  a meeting  as  fol- 
lows : 

Docur^Errrs  def 

AUG  2 4 1984 

8AN  FtiANCiSCO 
PUBLIC  LIBRARY 

PLACE:  California  League  for  the  Handicapped 

1299  Bush  Street 


DATE:  Tuesday,  August  28,  1984 


TIME:  4:00  PM 


Agenda 

1.  LSCA  Grant  Award 

2.  Evaluation  of  Library  for  Blind  by  State  Library 

3.  Transportation  Costs  for  Advisory  Committee 

4.  Increased  service. 
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The  meeting  convened  at  4:  PM  at  the  California  League  for  the 
Handicapped,  1299  Bush  Street,  because  committee  members  objected 
to  the  damp,  cold  room  used  at  the  Presidio  Branch.  Present  were 
Rose  Resnick,  Helen  Varela,  Harriet  Fielding,  Bill  Gibbons,  and 
Winifred  Downing.  Gundrun  Brunot  was  confused  about  the  location 
but  arrived  before  the  meeting  was  over.  Present  also  were  Roberto 
Esteves,  Reuben  Levetin  (an  8 year  volunteer  at  the  library),  and 
Ruth  Amernick. 

Dr.  Resnick  suggested  the  possibility  of  increasing  the  group 
to  nine  persons,  and  Harriet  Fielding  was  given  the  responsibility 
for  locating  interested  individuals  to  work  on  the  committee.  Ruth 
Amernick  will  continue  to  seek  a representative  for  the  children's 
library. 

Roberto  Esteves  said  that  he  had  looked  into  the  matter  and  had 
consequently  altered  his  position  regarding  money  for  transportation 
to  meetings  for  members  of  the  advisory  committee.  John  Frantz 
had  agreed  that  the  money  to  be  used  could  not  be  part  of  library 
funds  but  come  from  patrons'  donations.  Following  a discussion,  it 
was  established  that  committee  members  can  request  one-way  cab  trans- 
portation to  advisory  committee  meetings  and  to  meetings  of  the  Li- 
brary Commission.  A budget  figure  of  $520.  per  year  was  established, 
allowing  seven  committee  members  to  attend  six  advisory  committee 
meetings  and  one  member  to  attend  each  of  the  twelve  library  commis- 
sion meetings.  Roberto  said  that  the  accountant  had  certified  that 
the  sum  of  $1,539.10  remains  in  the  funds  contributed  by  patrons. 

Roberto  reported  that  he  has  been  spending  half-time  at  the  talking 
books  library  in  the  absence  of  a regular  librarian.  Because  other 
employees  are  not  trained  to  locate  books,  he  has  requested  that  in- 
quiries concerning  specific  titles  be  saved  for  him.  He  was  unable 
to  tell  us  what  specific  hours  he  regularly  spends  at  the  library 
but  maintained  that  phone  messages  are  routinely  reserved  for  his 
attention. 

Roberto  reported  that  he  had  two  encouraging  visitors:  the  first 

man  was  an  architect  from  the  New  York  Public  Library  who  spent 
most  of  the  day  observing  our  talking  books  library,  shov/lng  much 
interest  in  the  accessibility  patrons  have  to  books  because  of  braille 
on  the  containers  and  of  color  coding.  The  second  visitor  was  Marin 
Bourke  from  the  Library  for  the  Blind  in  Sacramento  who  had  made  an 
appointment  for  her  yearly  inspection.  Using  the  American  Library 
Association  Standards  for  Subregional  Libraries,  she  had,  according 
to  Roberto,  found  only  one  physical  fault  with  the  San  Francisco  li- 
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brary — that  space  between  shelves  of  books  was  not  wide  enough  to 
permit  wheelchair  access.  Dr.  Resnick  was  surprised  that  no  con- 
sumers were  questioned  as  a part  of  this  evaluation,  performed  by 
appointment  with  the  person  who  would  most  benefit  from  a positive 
outcome.  Committee  members  expressed  astonishment  that  the  ALA  stand- 
ards offer  no  way  of  revealing  the  problems  we  have  had  retaining 
a librarian.  The  report  will  not,  therfore,  make  known  the  fact 
that  we  have  had  five  librarians  in  less  than  two  years  and  have 
been  without  one  now  for  several  month. 

Ruth  Amernick  had  not  known  beforehand  of  Ms.  Bourke's  visit, 
but  was  happy  she  had  an  opportunity  to  explain  the  children's  li- 
brary for  which  she  received  commendation  which  she  found  very  en- 
couraging. 

Roberto  has  a number  of  plans  for  improving  service  at  the  library: 
a lounge  for  patrons  of  the  talking  books  library  on  the  main  floor, 
two  separate  collections  of  books — one  of  more  recent  titles  and  an- 
other downstairs  of  books  produced  before  1981,  and  a synthesized 
speech  output  for  the  circulation  system  computer  to  assist  patrons 
in  locating  titles.  He  said  that  Marian  Bourke  had  been  especially 
pleased  to  note  that  he  had  so  many  titles  available  for  books  prior 
to  1981,  since  subregional  libraries  are  required  to  maintain  only 
more  recent  items  in  thier  collections. 

Reuben  Levetin,  who  volunteers  at  the  library  every  Thursday,  ex- 
pressed surprise  at  the  positive  reactions  of  visitors  and  at  Robertos’ 
suggestions  for  changes  on  the  main  floor.  He  said  that  shelving  is 
completely  inadequate  for  the  collection  and  that  the  books  are  not 
well  cared  for  since  they  are  covered  with  dust.  Roberto  felt  that 
he  could  not  remedy  this  situation  immediately.  It  is  his  hope  that 
the  whole  situation  will  be  improved  when  construction  and  the  in- 
creaded  busget  permits  the  employment  of  four  full-time  employees 
and  automation.  There  are  also  thirty- three  regular  volunteers. 

Winifred  Downing  mentioned  that  when  moinitoring  a panel  of  li- 
brarians at  the  National  Conference  of  the  Blind  in  Las  Vegas  re- 
cently, she  had  learned  of  guidelines  for  library  advisory  committees 
made  available  by  NLS  and  had  ordered  a copy  for  our  use.  Committee 
members  suggested  that  a plan  be  adopted  to  assure  that  consumer  needs 
are  being  met  and  that  an  annual  report  be  prepard  to  assure  progress. 

Committee  members  expressed  concern  that  a talking  books  librarian 
has  still  not  been  found.  Roberto  declined  to  comment  on  how  a par- 
ticular individual  rumered  to  be  interested  in  the  position  had  been 
selected  or  on  why  this  Individual  finally  refused  to  take  the  job. 
Roberto  said  there  are  other  people  interested  in  filling  the  position 
but  v/ould  not  comment  further. 
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A grant  of  $80,000  has  been  secured  to  computerize  the  library. 

The  committee  requested  that  Winifred  Downing  attend  the  Library 
Commission  meeting  on  September  4,  1984  to  thank  the  commission 
for  upholding  our  budget  requests,  explain  the  difficulty  of  securing 
a qualified  individual  for  the  library,  seek  assistance  from  the 
commission  in  opening  future  vacancies  to  the  NLS  system  rather 
than  just  to  persons  on  the  San  Francisco  list,  and  describe  the 
need  of  talking  books  librarian  has  to  attend  the  annual  NLS  con- 
ference and  to  visit  the  central  collection  in  Washington  in  lieu 
of  specific  training  opportunities. 

The  next  meeting  will  be  held  on  October  6,  1984  at  California 
League.  It  is  hoped  that  the  renovations  begun  at  the  library  will 
soon  be  completed  so  that  we  can  return  to  meeting  there  by  the  fol- 
lowing meeting.  Roberto  said  that  electrical  work,  flooring  and  shelv- 
ing are  being  addressed. 


Respectfully  submitted. 


Winifred  Downing 


v-:**  ; V?'.  ■ ;nc:Auv.»''  ';t  ;ifwclli,  r^r  ,f*^^lt<^^^■‘ti|>t’1^ 
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The  meeting  of  the  Advisory  Committee  originally  scheduled  for  Oc- 
tober 16,  1984,  was  rescheduled  for  October  23,  1984.  Present  were 
Rose  Resnick,  Committee  Chairperson;  Harriet  Fielding,  Secretary  pro 
tern;  Helen  Varella;  Bill  Gibbons;  Roberto  Esteves;  Martha  Heaverly;  and 
observers  Eleanor  Miller,  Monica  Schaaf,  Bill  Gerrey  and  Lawrence  Mar- 
celano. 

The  Minutes  of  the  San  Francisco  Public  Library  Commission  were  read 
by  Mr.  Esteves.  A report  made  to  the  Commission  by  Winifred  Downing, 
Advisory  Committee  Secretary,  was  included  in  these  Minutes.  Downing 
said  that  the  sub-regional  library  had  not  had  a librarian  since  June  15. 

Five  different  librarians  had  been  employed  in  the  past  two  years,  she 
said,  and  suggested  that  the  current  vacancy  be  advertised  through  the 
NLS  network.  She  also  informed  the  Commission  that  the  NLS  library 
within  the  Fresno  County  library  system  employs  a Librarian  III.  She  in- 
formed the  group  that  two  Advisory  Commitee  members,  Pamela  Santos 
and  Larry  Broussel  had  resigned  and  had  been  replaced  by  Harriet  Fielding 
and  William  Gibbons.  Mr.  Frantz  explained  that  the  vacant  library  position 
was  in  the  process  of  being  upgraded  from  a Librarian  I to  Librarian  II,  and 
said  that  the  turnover  in  librarians  was  due  to  other  promotional  opportun- 
ities. Future  appointments  must  be  made  from  the  current  list  of  eligibles 
certified  by  the  Civil  Service  Commission.  Chairwoman  Resnick  asked  wheth- 
er the  matter  of  increasing  the  advisory  committee  membership  from  7 to  9 
had  been  brought  up.  Mr.  Esteves  reported  that  it  had  not. 

The  Minutes  of  the  August  28,  1984  Advisory  Committee  were  read  and 
approved.  Harriet  Fielding  reported  that  Winifred  Downing  had  sent  for  a 
copy  of  Advisory  Committee  Guidelines  available  from  NLS.  The  copy  had 
been  received  in  print  and  she  had  sent  it  out  to  be  brailled  and  put  on  cas- 
sette. To  date,  the  copies  have  not  been  returned.  She  has  also  received 
a sample  copy  of  bylaws  which  are  apparently  being  used  in  other  sub-reg- 
ional  libraries  throughout  the  country.  These  items  will  be  available  at  our 
next  meeting. 

Dr.  Resnick  reported  that  the  exceptional  childrens  librarian,  Ruth  Amer- 
nick,  had  found  a possible  advisory  committee  member  who  has  a special  in- 
terest in  handicapped  children,  but  Mr.  Esteves  had  not  had  an  opportunity 
to  meet  her.  Her  name  is  Joan  Art,  and  it  is  anticipated  that  Mrs.  Art  will 
attend  the  next  meeting  of  the  advisory  committee. 


FINANCIAL  REPORT 
Roberto  Esteves 


The  account  balance  as  of  the  last  Advisory  Committee  meeting  was 
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$1,549.10.  Income  since  that  time,  $620  (contributions  from  foundations 
and  library  users.)  Expenses  for  same  period,  $37.50  for  purchase  of 
plastic  book  bags  for  users  to  carry  books  picked  up  at  the  library.  To- 
tal balance  at  present  if  $2,121.60. 

NEW  LIBRARIAN 

In  his  introduction  of  the  new  sub-regional  librarian,  Martha  Heverly, 

Mr.  Esteves  said  that  she  had  rolled  up  her  sleeves  and  got  right  to  work 
familiarizing  herself  with  this  special  library.  He  said  that  he  was  de- 
lighted with  her  attitude,  and  the  staff  was  excited  and  happy  too. 

LIBRARIAN  REPORT  & PROFILE 

f;1s.  Heaverly  reported  that  a new  member  had  reported  for  work  on 
October  23.  Her  name  is  Eileen  Wampole,  and  she  is  a full  time  clerk. 

She  is  to  help  with  the  book  mailings.  Heaverly  has  scheduled  a sneak 
previev/  on  November  17,  and  hopefully  a Christmas  party  in  the  second 
week  of  December.  Within  the  next  six  months  she  would  like  to  schedule 
a workshop  for  library  users  on  the  "state  of  the  art"  readers  equipment. 
She  has  sent  letters  to  agencies  serving  handicapped  paersons,  hospitals 
and  senior  centers  informing  them  of  the  availablility  of  talking  books, 
etc.  She  said  she  was  not  being  inundated  with  responses  from  the  var- 
ious institutions,  but  plans  to  follow  up  on  her  letters  asking  whether 
they  are  aware  of  the  program.  Within  the  next  month  she  hopes  to  do 
a users  survey  to  determine  user  satisfaction  with  the  services.  In  the 
survey,  users  will  be  asked  what  problems  they  have  in  coming  to  the  li- 
brary - is  it  transportation?  Are  they  finding  the  reading  material  they 
wish  in  other  places?  "We  need  to  know  as  much  as  possible  about  ways 
of  improving  the  service.",  she  said.  She  pland  to  visit  the  regional  library 
in  Sacramento  to  get  first-hand  information  on  several  things.  She  would 
like  to  start  a monthly  column  in  Bar  Area  Soundings  about  various  types 
of  reading  material  not  now  available  in  the  collection,  but  which  have 
come  across  her  desk.  She  said  that  3im  Thomas  had  mentioned  an  idea 
Dr.  Resnick  had  suggested  about  concluding  each  BAS  with  a column  on 
what  is  going  on  in  San  Francisco,  such  as  plays,  concerts,  movies,  and 
athletic  events  which  would  interest  the  library  users. 

When  asked  by  the  Advisory  Committee  chairperson  to  tell  about  her- 
self, Ms.  Heverly  said  that  she  had  been  a librarian  for  10  years,  and  came 
to  San  Francisco  in  1977.  She  has  worked  at  the  New  College  of  Calif- 
ornia, and  attended  San  Francisco  State  University.  She  has  also  worked 
at  the  San  Mateo  City  Library  and  a document  librarian  for  a law  firm. 
Prior  to  1977,  Ms.  Heverly  traveled  in  Brazil.  Dr.  Resnick  welcomed  her 
aboard,  saying  she  and  the  Advisory  Committee  looked  forward  to  a long 
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and  pleasant  association. 

BAY  AREA  SOUNDINGS 


An  inquiry  was  made  as  to  exactly  how  may  subscribers  there  are  for 
the  sub-regional  library  magazine.  Mr.  Esteves  replied  that  there  are 
some  160  subscribers  to  the  BAS  out  of  a total  of  1600  library  users. 
With  such  a limited  list  of  subscribers,  it  would  seem  doubtful  that  many 
users  even  know  there  is  such  a publication.  Mr.  Esteves  said  he  and 
Jim  Thomas,  publisher  of  the  magazine,  thought  that  a survey  should  be 
made  as  to  who  wishes  to  receive  the  publication  and  in  what  form. 

MOTION 


A motion  was  made  that  a survey  be  made  of  the  entire  user  list  con- 
cerning a Bay  Area  Soundings  subscription.  Motion  made  by  Helen  Var- 
ella  and  seconded  by  Bill  Gibbons.  A suggestion  was  made  that  a double 
postcard  be  sent  to  the  readership  on  this  matter,  but  the  motion  was 
not  amened.  Motion  passed  with  one  dissent. 

VOTERS  PAMPHLET 


The  Chairwoman  expressed  her  pleasure  at  receiving  the  voters  pamphlet 
in  plenty  of  time  to  vote  using  an  absentee  ballot.  All  present  agreed  that 
this  was  an  excellent  service  by  the  sub-regional  library. 

READS  DEMONSTRATION  PROJECT 


The  National  Library  Service  "Reads"  demonstration  project  turns  out 
to  be  the  computerizing  of  circulation  and  reserve  system  (acronym:  READS). 
At  present  the  States  of  Kentucky,  Mississippi  and  South  Dakota  are  involved 
in  a demonstration  project.  This  system  is  designed  for  the  use  of  sub-reg- 
ional libraries,  and  is  the  standard  to  be  used  by  all  the  libraries  for  the 
blind-all  the  network  systems  around  the  country,  and  is  just  being  tested  in 
the  three  pilot  libraries  now.  The  acronym  READS  may  be  interpreted  as: 
"Reader  Enrollment  And  Delivery  System".  To  put  it  simply,  - the  NLS 
computer  system.  It  is  anticipated  that  the  computer  system  will  not  go 
into  operation  until  the  Spring  of  1985.  The  matter  of  standardized  codeing 
is  to  be  referred  back  to  Barbara  Tutor  who  is  in  charge  of  the  program  in 
Washington,  DC  library  headquarters. 

PRESIDIO  BRANCH  RENOVATION 

Mr.  Esteves  reported  that  the  renovation  is  finished  except  for  the  heat. 
There  is  a brand  new  lighting  system;  there  is  flooring  and  new  paint  every- 
where. The  floor  is  having  sealer  put  on  it,  and  "the  only  thing  left  to  do 
is  move  in".  Esteves  said  the  heating  situation  is  quite  complex,  and  the 
Secretary  of  the  Library  Commission  informed  his  that  they  are  still  seek- 
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ing  the  best  and  most  uncomplicated  route  to  go.  When  asked  what  that  meant 
in  terms  of  time,  the  Secretary  said  probably  about  six  months.  When  asked 
who  wat  to  occupy  the  downstairs,  Esteves  said,  "It  depends  on  who  you 
talk  to.  I have  made  my  determination  as  to  who  will  use  the  downstairs 
lounge,  and  1 have  developed  a master  plan  which  I have  shared  with  staff, 
and  have  also  run  through  it  with  the  Chief  of  Branches  and  the  Chief 
of  Main.  There  has  been  a request  from  the  print  readers  for  a meeting 
of  all  concerned  individuals,  and  I am  hoping  that  the  Master  plan,  includ- 
ing schematics,  is  the  plan  we  will  discuss.  I didn't  think  anyone  else  had 
developed  a detailed  plan,  so  I have  asked  that  a determination  be  made 
by  November  1st,  mainly  because  I want  to  order  the  shelving." 

CAB  TRANSPORTATION  ADVISORY  COMMITTEE 

Mr.  Esteves  reported  that  taxi  transportation  would  not  work  out  because 
of  the  infrequency  of  Advisory  Committee  meetings  insofar  as  Paratransit 
is  concerned,  and  Luxor  Cab  Company  requires  a deposit.  However,  it  was 
decided  that  committee  members  needing  a cab  in  order  to  attend  meetings 
would  get  a receipt  for  the  fare,  signed  by  the  driver,  and  present  it  to  Mr. 
Esteves  for  reimbursement. 

INTERLIBRARY  LOANS  AND  PATRON  WALK-INS 

The  summary  sheet  on  the  above  heading  for  the  period  of  3uly  through 
September  (1st  Quarter)  was  postponed.  Mr.  Esteves  stated  he  would  prefer 
to  report  on  the  interlibrary  loan  in  full  at  the  next  meeting.  Reporting 
on  the  San  Francisco  library  for  the  blind,  he  said  that  he  would  like  to 
think  of  this  first  quarter  as  a real  base  line.  In  the  first  quarter  of  1983, 
the  library  circulated  7052  talking  books.  In  3uly,  1984,  the  circulation  was 
2018,  August  2262,  September,  2604.  Total  quarter,  6684.  Although  this 
total  was  below  the  quarter  objective  of  7500,  with  the  new  librarian  on 
board  this  objective  seems  possible  for  the  second  quarter. 

The  decision  was  made  to  hold  the  next  Advisory  Committee  meeting  on 
Thursday,  November  29,  so  that  a representative  from  the  Advisory  Commit- 
tee could  be  present  at  the  San  Francisco  Public  Library  Commission  meet- 
ing. The  meeting  adjourned  at  5:45  PM 


Respectfully  submitted 

Harriet  Feilding,  Secretary  pro  tern 
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NLS  SUB  REGIONAL  LIBRARY  ADVISORY  COMMITTEE 
SAN  FRANCISCQ^PUBLIC  LIBRARY 
MEET IN^J'  MINUTES 


I EB  ^ 1985 


November  29,  1984 


of 


SAN  FRANCISCO 
PUBUC  LIBRAPV 


The  meeting  was  called  to  order  at  4:10  PM.  Present  were: 
Dr.  Rose  Resnick,  chair;  Harriet  Feilding,  secretary  pro-tern; 
William  Gibbons;  Eleanor  Miller;  Roberto  Esteves,  Martha 
Heverly,  and  Ruth  Amernick,  the  latter  three  members  are 
members  of  the  San  Francisco  Public  Library  Staff. 


The  minutes  of  the  October  23  meeting  were  read  and 
approved,  with  the  following  two  corrections:  The  minutes  of 

the  October  23  meeting  indicated  that  the  Fresno  NLS  regional 
librarian  was  a Grade  III  ; Mr.  Esteves  reported  that  this  was 
not  the  case,  but  rather  that  he  is  a part-time  Grade  I,  the 
position  being  changed  this  fiscal  year  to  full-time,  but 
remaining  still  as  a Grade  I.  Also,  a typographical  error 
showed  that  the  beginning  balance  was  off  $10.  It  should  have 
been  $1,539.10  instead  of  $1,529.10  A motion  was  made  to 
accept  the  minutes  as  corrected. 


Dr.  Resnick  reported  that  a letter  had  been  received  from 
the  San  Francisco  Public  Library  Commission  authorizing  the 
Advisory  Committee  to  increase  its  maximum  membership  from  7 to 
9 members.  Accordingly,  Eleanor  Miller,  736  Levenworth  Street 
and  Monica  Schaff,  San  Francisco,  were  appointed  to  the 
committee  with  the  consent  of  the  membership.  A count  of 
committee  members,  including  the  above  new  members,  indicated 
that  ther  is  one  more  position  to  fill  to  make  the  authorized 
membership  of  9 persons.  Ruth  Amernick,  Special  Children’s 
librarian,  proposed  the  name  of  Joan  Art,  who  is  a volunteer  in 
the  special  children’s  program.  Ms.  Are  will  attend  the  next 
meeting  of  the  Advisory  Committee  on  February  19  as  an 
interested  observer. 


Opening  balance  was  $2,121.60;  income  $100.  (single 
donation)  expenses,  $19  (cab  for  Gudrun  Brunot)  and 
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$6.64,  sneak  preview  refreshments;  ending  balance:  $2,195.96 


LOCAL  ORGANIZATION  CONTACTS 
Martha  Heverly,  Librarian 

Ms . Heverly  asked  for  guidance  from  the  Library  Advisory 
Committee  on  the  matter  of  becoming  involved  with  local 
affiliates  of  State  organizations  of  the  blind,  thus  avoiding 
becoming  embroilded  in  any  political  actions  within  the  local 
affiliates  or  chapters.  She  stated  that  on  talking  with  the 
regional  supervising  librarian,  Marian  Bourke,  she  was  advised 
to  limit  her  contacts  with  such  organizations  to  meetings  or 
conventions  to  which  she  may  have  been  invited  to  make  a report 
or  presentation.  Ms.  Heaverly  said  that  before  accepting  the 
position,  she  had  talked  with  several  local  librarians  who  said 
that  things  seemed  to  work  out  better  when  the  librarians' 
emphasis  was  on  the  service  aspect,  but  when  they  go  too 
involved  what  was  going  on  in  the  politics  (whatever  too 
involved  means.  I think  it  is  a fine  line  between 
understanding  v;hat  is  in  the  community,  and  perhaps  losing 
sight  of  what  your  role  is  in  that  community.)" 

Dr.  Resnick  asked  to  speak  to  the  above,  and  said  in  part 
Ms.  Heaverly’ s point  was  well  taken  in  view  of  what  the  local 
librarians  told  her.  She  said  she  saw  a big  discrepancy  in  the 
information  given  to  Ms.  Heverly,  because  the  charge  given  to 
the  Library  Advisory  Committee  by  the  Commission  at  the  time 
the  Advisory  Committee  came  into  being  was  that  some  of  the 
members  theron  should  come  from  local  organizations  of  and  for 
the  blind.  Such  persons  come  uninstructed,  and  need  not 
necessarily  reflect  the  policies  of  their  organizations.  "The 
point  here  is  to  help  the  library  itself  to  become  as  strong  as 
functionally  pleasurable,  and  as  practical  within  the  community 
as  possible."  Dr.  Resnick  said,  "to  be  community  centered 
today  is  really  the  bottom  line  of  any  kind  of  community 
service.  You  can’t  function  without  some  kind  of  affiliation 
in  the  sense  of  contact  with  community  organizations.  They  are 
speaking  for  nearly  all  their  members,  and  advisory  committee 
members  too."  Ms.  Amernick,  staff  childrens’  librarian,  was 
most  helpful  to  Ms.  Heverly  in  pointing  out  matters  of 
information  about  local  affairs.  In  a change  of  subject,  Dr. 
Resnick  asked  Ms.  Heverly  whether  it  might  be  possible  now  to 
include  books  in  Braille  in  the  sub-regional  collections.  Mr. 
Esteves  stated  that  at  present  space  is  not  available. 


MR.  ROBERTO  ESTEVES  REPORT 

1.  READ  (NLS  standardization  of  program  by  computer) 

Barbara  Tudor,  in  charge  of  the  L/C  NLS  over-all  project,  had 
informed  Mr.  Esteves  by  phone  that  it  was  thought  that  the 
libraries  did  not  want  a standardized  program. 
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The  Esteves  replied  that  even  if  they  did  not  want  to 
standardize,  at  least  a recoromendation  should  be  made  that  all 
NLS  librarians  could  go  for.  He  said  that  a meeting  of  all 
California  NLS  librarians  had  been  set  for  December  7 in  order 
to  ascertain  whether  they  want  to  come  up  with  their  own,  or 
have  some  help  from  L/C  to  actually  standardize  the  whole 
thing,  so  everybody  is  using  the  same  thing. 

2 . New  Main  Library — Year  2010 

"The  basic  policy  philosophy  that  I had  for  putting  the 
department  for  the  blind  into  the  new  main  library  building". 
The  advisory  committee  was  then  informed  by  Mr.  Esteves  that 
there  are  plans  to  build  a new  main  library  building  on 
Marshall  Square,  directly  south  of  the  present  main  library. 
There  is  a huge  empty  lot  on  which  there  is  a small  building  of 
1940  vintage  with  about  one  half  of  the  lot  taken  up  by  a 
parking  lot.  Esteves  said  the  old  main  would  be  used  for 
"closed  stacks"  or  reference  only.  He  then  read  to  the 
advisory  committee  part  of  what  he  had  written  to  the 
Commission  in  reply  to  their  request  for  his  estimate  of  the 
space  needs  for  the  NLS  sub-regional  library  in  the  new  main 
building:  "The  library  services  for  the  blind  and  print 

handicapped  should  combine  the  special  materials,  such  as  the 
L/C  Talking  Books,  with  the  traditional  library  services. 
Accessibility  to  all  main  library  materials  would  include  many 
technological  advances  such  as  visual  enlargers,  voice-speech 
output  synthesizers  for  computer  terminals,  and  most 
importantly,  volunteer  readers  who  can  help  blind  and 
handicapped  users  access  all  equipment,  regardless  of  media 
format.  The  development  availability  of  audio  cassettes 
throughout  the  main  library  is  also  necessary.  Audio  cassettes 
should  be  located  in  every  subject  department,  as  well  as  in 
the  library  for  the  blind.  Present  deficiencies  which  should 
be  corrected  in  the  new  building:  Blind  patrons  are  unable  to 

utilize  the  resources  of  the  main  library;  space  for  volunteer 
readers;  centrally  located  visual  enlarger  machines;  patrons 
presently  lack  space  to  house  older  titles,  henc  collection 
size  is  insufficient  to  meet  patron  demands;  need  dialy  mail 
delivery,  present  system  only  provides  delivery  twice  a week; 
need  more  extensive  audio  production;  need  additional  office 
space;  processing  space  for  technical  repair  facility; 
(presently  all  machines  are  sent  out  for  repair.)  "Re  service; 
need  adequate  phone  line,  now  creating  problems  in  service; 
need  ouLradch  program  - no  present  way  to  provide  services  to 
home  bound,  or  those  needing  personal  assistance.  A volunteer 
staff  coordinator  should  be  developed."  An  additional 
suggestion  made  by  Dr.  Resnick  was  that  within  the  space  to  be 
allocated  for  the  visually  impaired  and  the  print  handicapped, 
there  should  be  a central  desk  where  writers  and  students  could 
be  informed  as  to  where  reference  materials  could  be  obtained. 
Also,  this  space  could  be  a central  source  where  people  could 
be  advised  on  available  community  resources,  as  well  as  other 
resources  presently  not  being  provided  by  the  sub-regional 
library. 
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3 . Survey  of  Library  Patrons 


The  survey,  containing  17  questions,  is  ready  to  be  put  into 
operation.  The  actual  survey  is  to  begin  before  the  15th  of 
December.  100  library  users  will  be  contacted  by  telephone. 

In  this  extensive  survey,  patrons  will  be  asked  whether  or  ont 
they  are  aware  that  the  librarian  will  answer  individual 
requests  for  service,  as  well  as  many  pertinent  questions.  The 
results  of  the  survey  available  at  the  next  meeting  of  the 
advisory  committee.  Mr.  Esteves  said  that  he  is  hoping  that  the 
results  can  be  fet  into  the  Master  plan.  (Note:  a copy  of  the 

survey  is  attached  to  these  minutes.  BAY  AREA  SOUNDINGS.) 

An  informal  discussion  of  the  content  of  the  Bay  Area  Soundings 
(monthly  library  publication)  was  held.  Mrs.  Fielding  asked 
whether  announcements  concerning  the  blind  community  activities 
should  be  in  the  BAS.  (For  example.  Dr.  Resnick  announced  a 
program  for  college  bound  blind  persons  for  which  funding  is 
now  being  sought.)  The  publication  could  be  a valuable  source 
of  information  to  someone  who  may  ont  have  heard  about  the 
program  elsewhere. 


NEW  BUSINESS 

Bylaws  committee  - A committee  of  two  was  appointed  by  the 
Chair,  to  prepare  a set  of  Bylaws,  using  as  a guide  the 
suggested  NLS  consumer  division  sample.  Appointed  were  Harriet 
Fielding  and  Winifred  Downing.  A possible  third  member,  Gil 
Johnson,  was  to  be  contacted  by  Dr.  Resnick. 

TELEPHONE  COMMITTEE 


Because  of  a tendency  of  some  of  the  Advisory  Committee  to 
forget  meeting  dates,  a motion  was  made  to  elect  Eleanor  Miller 
as  telephone  chairperson.  The  motion  was  seconded  and  passed 
without  dissent. 


CIRCULATION 


Mr.  Esteves  reported  that  sub-regional  circulation  had 
risen  from  2018  in  July  to  2833  in  October. 


ANNOUNCEMENTS 


Ms . Hover ly  announced  that  a Christmas  party  will  be  held 
on  December  14  for  all  library  users,  both  sighted  and  blind. 
It  will  be  held  in  the  meeting  room  on  the  first  floor  from  2 
to  5 PM.  There  will  be  a reading  of  ”The  Snow  Goose"  by  Paul 
Gallico  from  Braille  copy,  and  siging  of  Christmas  carols. 
Refreshments  will  be  served. 

Ms.  Heverly  also  announced  that  the  DeYoung  museum  will 
bring  an  exhibit  of  pre-Columbian  art  to  the  library.  There 
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will  be  a slide  talk  presentation  for  the  blind  and  sighted 
audience  The  date  will  be  January  16,  1985.  She  reported  that 
both  of  these  items  will  be  in  the  December  issue  of  Bay  Area 
Soundings . 


OPEN  HOUSE 


When  the  reconstruction  and  refurbishing  of  the  library  is 
finished,  including  the  heating,  on  the  suggestion  of  the  chair 
it  is  possible  an  open  house  can  be  held  in  June. 

The  meeting  adjourned  at  5:45  PM.  The  next  scheduled 
meeting  will  be  held  on  February  19,  1985. 


Respectfully  Submitted, 


Harriet  Fielding,  Secretary  pro  tern 
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The  meeting  was  called  to  order  at  4:05  PM  by  the 
Chairperson,  Dr.  Rose  Resnick.  Present  were;  Dr.  Resnick, 
Winifred  Downing,  Harriet  Fielding,  Gil  Johnson,  Bill  Gibbons 
and  Eleanor  Miller.  Staff  members  present  were  Martha  Heverly, 
Ru»h  Amernick  and  Staff  Supervisor,  Roberto  Esteves. 


The  Mintues  of  the  November  29  meeting  were  approved  as 
capsulized  by  Mr.  Esteves. 

EXPENDITURES 


The  expen.ses  from  the  Library  Advisory  Committee  funds,  as 
handled  by  Rover to  Esteves  were  as  follows:  Christmas 
party,  taxi  for  committee  member,  gifts  for  mailperson 
etc,  Chrislmas  party  entertainment  and  miscellaneous 
expenses  in  the  amount  of  $262.30  (Beginning  balance: 
$2,195.96;  Income  $107.50;  ending  balance,  after 
expenses;  $2,041.16) 


ROBERTO  ESTEVES  REPORT 

HEATING: Installation  of  the  new  heating  plant  is  scheduled 
to  begin  on  April  1st  and  should  become  operative  in  June 
of  this  year. 

SHELVING:  Special  shelving  has  been  ordered  on  a rush 

basis,  the  funding  for  which  came  from  the  State  funds  in 
the  amount  of  $7,500. 

LOCATION  OF  OLD  & NEW  BOOKS  FOR  BROWSING  & SELECTION: 
Better  service  and  perhaps  longer  hours  can  be  provided  by 
having  the  newer  materials  downstairs  and  separated  more 
from  the  print  library.  The  downstairs  will  also  be 
wheelchair  accessible.  Current  thought  is  to  have  the  most 
recent  titles  downstairs,  with  the  majority  of  the  staff 
downstairs.  The  upstairs,  or  branch  floor,  would  then 
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be  available  as  research  or  reference  material,  and  books 
of  older  vintage.  The  reading  aids,  encyclopedia  and 
dictionaries  also.  B'or  individuals  who  wish  to  sit  down 
and  read,  there  would  be*  a lounge  downstairs  and  a table 
upstairs . 

USERS  SURVEY:  The  results  ot  the  survey  have  not  been 

compiled  as  yet  because  of  a shortage  of  staff  at  the 
sub- regional  library. 

BRAILLIST:  The  staff  shortage  also  includes  the  lack  of  a 

Brail  list.  Examination  was  given  six  months  ago,  but 
nothing  has  been  done  to  fill  this  much  needed  position. 
This  classification  is  listed  al  a 1426.  The  Braillist 

brailles  tlw  cassette  and  discs,  as  well  as  announcements 
to  users. 

Dr,  Kosnick  will  investigate  this  as  a representative  of 
the  advisory  committee. 

DEbiVkRY  OF  BOOKS  TO  USERS:  The  delivery  by  mail  of 

talking  books  to  users  Is  only  twice  a week.  Although 
efforts  have  been  made  to  get  the  books  picked  up  by  the 

main  library  page  five  days  a week,  and  delivered  to  the 

post  office,  negotiations  have  not  been  successful.  Three 

days  a week  for  pick  ups  by  the  page  would  be  helpful  until 
5 day  pick-ups  can  be  arranged.  The  library  advisory 
committer  Is  to  follow  up  on  this  matter.  It  was  pointed 
out  aht  although  most  library  users  can  go  to  their  branch 
libraries  to  pick  up  their  own  books,  the  majority  of  the 
disabled  and  blind  population  must  depend  on  recieving 
their  reading  materials  by  mail. 

ADVISORY  COMMITTEE  GUTDEI.IHES  OR  BYLAMS:  W.  Downing  & H. 

Fielding.  Tbo  NLS  suggested  bylaws,  copies  of  which  had 
been  sent  lo  advisory  committee  members  were  thoroughly 
discussed  by  Downing  and  Fiedlding  with  a view  to  adapting 
them  to  otjr  won  needs.  Members  were  polled  as  to  changes 
V;'hich  would  conform  more  readily  to  the  needs  of  the  local 
sab  regional  advisory  committe. 
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Agreement  by  consensus  to  the  changes  and  additionals  made, 
and  W.  Downing  agreed  to  prepare  the  final  draft  for 
presentation  to  the  committee  at  the  March  meeting. 

MARTHA  HEVERLY-  RKPORT:  Ms.  Heaver ly  reported  that  the 

National  Libraiy  Service  had  suggested  that  books  not 
moving  to  users  be  oxcessed  annually.  In  view  of  the 
extreme  shortage  of  shelving  space,  this  is  being  done.  In 
ordering  new  titles,  the  usual  number  of  six  copies  was 
being  cut  to  four.  In  the  discussion  which  followed,  it 
developed  that  new  titles,  expocially  best  sellers,  would 
not  be  cut.  The  question  as  to  what  is  to  be  done  with 
titles  which  have  been  excessed  was  not  fully  explained. 

NEW  LAC  MEMBERS- -HARRIET  FIELDING:  Ms.  fielding  reported 

that  Monica  Schaaf  had  decided  not  to  serve  on  the 
committee.  The  suggestion  was  made  that  someone  from  the 
Blind  bowlers  League  who  is  a consistent  library  user  could 
be  approached.  It  was  decided  by  consensus  that  this 
decision  should  be  postponed  until  the  new  guidelines  had 
been  appioved. 

The  meeting  concluded  with  the  suggestion  from  Ms.  Heverly 
tlial  the  SR  library  clerk  be  commended  by  the  lAC  for  her 
outstanding  work  and  assistance  to  the  new  librarian. 
Deborah  Prado  has  been  an  unfailing  source  of  information 
also  to  library  users  who  phoned.  It  was  the  consensus 
that  the  committee  secretary  send  her  a letter  of 
commendation.  Ms.  Heverly  asked  for  suggestions  from  the 
committee  as  to  programmit!g . The  meeting  was  adjourned  at 
5:15  PM.  The  next  nieeting  is  scheduled  for  March  26,  1985 
at  4:00  PM. 


Respectfully  submitted 
Harriet  fielding 
Secretary,  pro  tern 
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SAN  FRANCISCO  SUBREGIONAL  LIBRARY  MINUTES 
Of  the 

ADVISORY  COMMITTEE  MEETING  ^ 


May  23,  1985 


The  meeting  was  held  at  10:00  AM  at  3150  Sacramento  Street. 
Committee  members  present  were  Rose  Resnick,  Winifred  Downing, 
Harriet  Fielding,  Elinore  Miller,  Helen  Varela,  Bill  Gibbons,  and 
Leslie  Me  Cracken.  Also  in  attendance  were  Roberto  Esteves  and 
Karen  Scannell  for  the  San  Francisco  Public  Library;  Martha  Heverly 
and  other  staff  members  from  the  subregional  library;  and  Judith 
Dixon,  Director  of  Community  Affairs,  and  Mary  Levering,  Director  of 
Network  Services,  from  the  National  Library  Servic  for  the  Blind  and 
Physically  Handicapped,  Washington,  D.C. 

A discussion  was  held  concerning  the  addition  of  a ninth  member 
to  the  advisory  committee;  add  the  name  of  Barbara  Brannon,  mother 
of  a learning-disabled  child,  was  agreed  upon.  She  will  represent 
the  Interests  of  children  using  the  library.  Winifred  Downing  will 
write  a letter  seeking  approval  from  the  Library  Commission  for  this 
addition. 

Recommendations  were  made  and  accepted  for  work  changes  in  the 
bylaws,  and  it  was  requested  that  the  library  furnish  braille  copies 
to  committee  members  and  retain  the  master  to  provide  future 
committee  members  with  the  bylaws. 

Though  a full  report  of  the  library  survey  conducted  in  January 
and  February  is  not  yet  available,  some  discussion  of  the  method 
used  and  preliminary  observations  made  was  conducted  between  staff, 
committee  members,  and  the  NLS  visitors.  Roberto  explained  that  one 
hundred  people  were  surveyed  by  telephone  with  17  questions  asked. 
It  was  found  that  transportation  problems  constitute  the  principal 
reason  for  failure  of  visits  from  thost  who  never  come  to  the 
library  for  service,  but  rely  entirely  upon  telephone  and  mail.  It 
was  also  found  that  more  than  half  of  those  polled  had  not  known  of 
BAY  AREA  SOUNDINGS  or  of  the  voter  information  literature.  Few 
patrons  evidenced  concerns  about  collection  development,  but  the 
committee  expressed  its  disappointment  over  lack  of  books  on  travel 
and  some  other  subjects  and  the  long  time  required  to  get  books  from 
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the  multistate  centers.  Ruth  Amernick  requested  particularly  that 
bibliographies  of  special  collections  for  children,  especially 
concerning  animals,  be  again  made  available.  Mary  levering  promised 
to  promote  larger  numbers  of  books  for  inter library  loan  from  the 
state  library  in  Sacramento. 

The  status  of  the  subregional  library  has  been  changed  so  that 
it  will  henceforth  be  considered  a branch  library  under  the 
direction  of  Karen  Scannell,  Chief  of  Branches.  Ms.  Scannell 
reviewed  her  experience  with  the  library  and  expressed  her 
continuing  interest  in  this  special  service.  She  believes  that, 
because  the  library  or  the  sighted  is  located  in  the  same  building 
as  the  subregional  library,  there  will  be  less  confusion  with  the 
new  arrangement  and  greater  participation  for  the  subregional 
library  in  the  functions  and  services  of  the  entire  San  Francisco 
Library  system.  The  immediate  advantage  is  a daily  mail  delivery. 

Roberto  Esteves  will  continue  to  supervise  the  computerization 
of  the  library,  and  the  committee  passed  a resolution  requesting 
LSCA  funds  from  the  state  for  the  second  phase  of  the  automation 
project.  If  all  goes  well,  it  will  be  completed  by  December. 

Martha  Heverly  and  those  present  from  all  levels  of  the  library 
discussed  the  problem  of  taking  a public  position  on  the  Free  Matter 
for  the  Blind  issue  and  at  the  same  time  avoiding  the  accusation  of 
political  bias.  Mary  Levering  reviewed  the  current  status  of  the 
free  matter  situation  and  encouraged  blind  persons  to  take  an  active 
part  in  the  solution  of  the  problem. 

Martha  described  a plan  for  video  taping  library  patrons  in  an 
effort  to  raise  the  consciousness  of  the  staff  of  the  San  Francisco 
Public  Library  concerning  the  services  of  the  subregional  library. 
Volunteer  subjects  are  being  sought  for  the  tapings  which  will  be 
done  during  July.  She  discussed,  alsong  with  other  staff  members, 
current  events  at  the  library:  the  Hank  Dekker  program,  the  walking 
tour  of  Victorian  houses,  and  the  sushi  demonstration. 

Mary  Levering  reported  that  the  budget  request  for  the  Nationai 
Library  Service  will  provide  no  increase  in  funds  but  will  cover 
most  of  the  cost  increase  arising  from  inflation.  She  described 
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the  difficulties  that  have  arisen  as  NLS  libraries  around  the 
country  worked  toward  automation  and  the  role  that  the  READS  program 
will  have  in  addressing  these  problems.  Through  its  use,  it  is 
hoped  that  all  the  libraries  will  be  able  to  communicate  their  needs 
throughout  the  system. 

Ms.  Levering  also  reviewed  the  conclusions  she  and  Judith  Dixon 
had  reached  in  their  survey  of  the  Sacramento  library  and  their 
recommendations  for  improving  service  there.  One  of  the  main 
difficulties,  she  feels,  has  been  a lack  of  communication  and 
understanding  amoung  both  patrons  and  staff  which  will  be  addressed 
by  more  news  letters  in  more  easily  accessible  media  and  by  meetings 
where  patrons  and  library  personnel  can  exchange  ideas- -these 
meetings  organized  in  a way  to  circumvent  the  stat's  strictures  on 
advisory  committees. 

Judith  Dixon  reported  on  experiments  with  mailing  containers, 
the  new  easy  to- operate  cassette  player,  light  weight  headphones, 
and  efforts  to  improve  the  availability  of  reference  materials.  She 
suggested  that  the  advisory  committee  learn  from  patrons  what 
reference  books  they  might  like  to  have  recorded  for  purchase  by 
individuals  in  the  format  used  for  the  taped  dictionary. 

The  next  meeting  of  the  advisory  committee  will  be  held  on 
Tuesday,  July  30,  1985  at  4:00  PM  at  3150  Sacramento  Street. 
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SAN  FRANCISCO  SUBREGIONAL  LIBRARY  MINUTES 
of  the 

^ ADUISORY  COMMITTEE  MEETING 


July  30,  1985 


The  meeting  was  called  to  order  by  chairperson  Dr.  Rose  Resnick 
at  4:15  p.m.  NLS  Aduisory  Committee  members  present  were  Harriet 
Fielding,  Eleanor  Miller,  William  Gibbons,  and  new  Aduisory 
Committee  member,  Barbara  Brennan.  Library  staff  members  present 
were:  Karen  Scannell,  Chief  of  Branches,  Ruth  Amernick,  librarian 
for  exceptional  children  ; and  Superuising  NSL  Librarian,  Martha 
Heuerly  . 

The  Minutes  of  the  preuious  meeting  were  accepted  as  corrected. 
The  correction  made  was  to  note  that  the  Bylaws  adopted  at  the 
preuious  meeting  should  be  distributed  to  committee  members  on 
cassette  rather  than  in  Braille  as  some  do  not  use  Braille.  Jim 
Thomas  is  to  be  requested  to  duplicate  the  Master  cassette  for  these 
members.  Those  preferring  Braille  may  haue  it  upon  request. 

Ms.  Heuerly  reported  that  the  LAC  treasury  consists  of  $2,031.52 
as  of  July  1st  with  an  additional  $7.50  recently  receiued.  The 
sub-- regional  library  treasury  consists  of  donations  from  uarious 
sources  in  the  community  and  custodian  of  it  are  the  Friends  of  the 
San  Francisco  Public  Library . Ms.  heuerly  reported  that  when 
contributions  are  receiued,  she  photocopies  names  and  addresses  of 
donors  and  acknowledges  the  gift  before  sending  the  funds  to  the 
Freinds  treasurer. 


business 


The  meeting  consisted  of  a discussion  of  uarious  matters  which 
haue  been  pending  for  more  than  a year.  Questions  were  asked  of 
Mrs.  Scannell  and  Ms.  Heuerly  as  to  when  the  work  of  conuerting  the 
downstairs  area  of  the  Presidio  branch  to  a comfortable,  warm  lounge 
and  reading  room  for  the  uisually  impaired  users  would  be 
completed.  The  Chair  stated  that  it  seemed  as  though  there  was  much 
"foot  dragging"  on  this  project.  Ms.  Heuerly  reported  that  the 
special  sheluing  required  to  arriue  on  August  14,  and  said  that  the 
long-planned  "Open  House"  probably  could  not  be  arranged  before 
June , 1986  . 
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There  was  general  discussion  about  long-range  planning  of 
projects  and  programs . The  Chair  pointed  out  that  a public 
relations  program  should  be  started  at  once.  Mrs.  Scannell  and  Ms. 
Heuerly  agreed  and  Harriet  Fielding  was  asked  to  work  with  Ms. 
Heuerly  in  planning  such  a program. 

A mothon  was  made  by  Eleanor  Miller  that  the  LAC  look  into  the 
purchase  of  a copier  for  the  SR  library.  The  motion  was  amended  to 
state  that  an  effort  was  to  be  made  to  get  a copier  donated,  and  if 
not  possible,  the  proposed  copier  should  be  purchased  from  SRL 
funds.  Motion  passed. 

It  was  announced  that  the  Public  Library  Commission  had 
certified  Barbara  Brennan  as  a Library  Aduisory  Committee  member. 

The  meeting  concluded  with  the  request  from  Chairperson  Resnick 
that  LAC  members  giue  serious  thoughL  to  possible  projects  and 
programs  and  bring  their  ideas  to  the  next  meeting  for  general 
discussion . 

Aduisory  Committee  member,  Helen  barella  has  resigned.  There 
are  vacancies  on  the  committee.  Resnick  asked  for  names  of 
qualified  persons  willing  and  able  to  serue. 

The  meeting  was  adjourned  at  5:30  p.m.  The  next  meeting  will  be 
held  on  September  24,  1985.  The  Secretary  is  to  send  meeting  notice 
and  telephone  chair  person,  Eleanor  Miller  is  to  follow  up  by 
telephone . 


Respectfully  submitted. 


Harriet  Fielding 
Secretary,  pro  tern 
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